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The municipal draftsman is a pivotal element in the workflow of municipal projects.
Their role extends beyond simply preparing technical drawings; it also includes
facilitating communication between administrative departments (such as
procurement, human resources, and finance) and technical departments (such as
engineering, surveying, and implementation). This research focuses on analyzing
this coordinating role and its impact on the accuracy of implementation, the speed

of decision-making, and the smooth flow of project progress.

The research employed a descriptive-analytical methodology, relying on a literature
review, an analysis of practices in several municipalities, and interviews with field
practitioners. It concluded that the draftsman, as a link between technical and
administrative language, effectively contributes to reducing misunderstandings,
avoiding costly design errors, and expediting the issuance of permits and approvals,

which positively impacts project quality, costs, and timelines.
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